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LATE MRS.
FAHMIDA BEGUM

Following her lifelong teachings of altruism, Mrs. Fahmida Begum's children established the
Fahmida Begum Foundation in Karachi. This organization serves as a dedicated tribute to her
mission, providing vital support and empowerment to the city's most disadvantaged communities.
Though Mrs. Fahmida Begum passed away in 2014, she left behind an immortal legacy. Her life
remains a great example of how unwavering dedication to others can create a lasting, positive
impact on the community.
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TRIBUTE TO THE LOVING LEGACY OF

LATE SHEIKH MUHAMMAD SAEED,
BROTHER OF LATE MRS.FAHMIDA BEGUM

Sheikh Mohammad Saeed was the dear elder brother of Fahmida Begum. The Foundation has progressed
tremendously due to his blessings. He made ceaseless and relentless efforts to promote active participation
of students in social activities. His cordial and amicable demeanor made him everyone's favorite among the
staff and students. Sheikh Mohammad Saeed loved Pakistan and breathed his last in Karachi. He was 99. May

Almighty Allah grant him the highest place in Jannat ul Firdous. Ameen
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Vision
Faohmida Begum Foundation aims to be among the top welfare organizations of
Pakistan in few years. The organization will help the needy and underprivileged section

of the society to grow, prosper, and contribute towards prosperity of the society and
betterment of the country.

Mission
The Fahmida Begum Foundation envisions bridging the gap between the privileged
and underprivileged, the rich and poor, and the upper and lower classes. Our vision is

to empower the lowest sections of society, providing them with the support they need
to fulfill their essential needs and elevate their social status.

Objectives

Our guiding principles provide a roadmap to meet the following objectives:

e To develop and maintain transparent system and processes for achievements
of defined objectives.

e To create and monitor a sustainable stream of resources from the donors to
those need assistance.

e To become a responsible, futuristic and hope- driven organization for
community upliftment and modernization.

e To ensure transparency in our operations, communications and meeting
commitments.

GUIDING PRINCIPLES

Our guiding principles provide a roadmap to meet the following objectives:

¢ Integrity

Meritocracy

Diversity & Inclusion
Collaboration
Transparency

Hope

Empowerment
Awareness
Community Upliftment

OUR 11 YEARS
IMPACT IN
NUMBERS

Eplucqtion &
Literacy

87,046

Beneficiaries Supported

i%Food Security
953,021

Beneficiaries Supported

O, .
mmm Medical & .
i i i Pharmacy Services

111,491

Beneficiaries Supported

9JWomen
Empowerment

656

Beneficiaries Supported

. Special
6Egucqtion

77

Beneficiaries Supported




About Fahmida
Begum Foundation

The Faohmida Begum Foundation is a non-profit welfare organization established on December 27, 2014, by the children of Mr. Sheikh
Abdul Rashid (late) and Mrs. Fahmida Begum (late) to honor their late mother’s legacy of compassion and service. Located in Mehran
Town, Korangi Industrial Area, Karachi, the Foundation began through Fahmida Manzil, a flagship multi-purpose activity center that
served as a safe space for underprivileged children, widows, and vulnerable families. It was recognized as one of the area’s first child-
focused green recreational spaces, providing children with dedicated play areas, learning activities, and a secure environment for
growth and development. Over the years, the Foundation expanded its work from basic shelter and food assistance to education
support, scholarships, healthcare, vocational training, women empowerment, mental health services, milk and malnutrition support,
Ramadan food programs, and community welfare initiatives aimed at reducing poverty and improving lives. With the support of the
COSARAF Charitable Foundation UK, the Faohmida Begum Foundation continues to empower underserved communities across Karachi.
The Fahmida Begum Foundation is certified and registered under:

The Societies Registration Act, XXI of 1860

Economic Affairs Division, Government of Pakistan

Pakistan Centre for Philanthropy (PCP)

Sindh Charity Commission

Sindh Health Care Commission, Government of Sindh

Shariah Compliant by Alhamd Shariah Advisory Services (Pvt.) Limited

Tax Exempted Entity by the FBR, Government of Pakistan

Sindh Persons With Disabilities Protection Authority (SPDPA), DEPD, Government of Sindh
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FBF Family

Our management, teachers, and staff are dedicated, hardworking professionals who prioritize both personal and professional growth. It
is truly inspiring to witness their continuous development in their roles. This commitment was also reflected during a recent dinner
graciously hosted by our esteemed trustees, Dr. Sheikh Idris and Madam Rukhsana at their home, where the spirit of unity and shared
purpose within the FBF family was evident. Key Performance Indicators (KPIs) and regular assessments further enhance teaching
proficiency and support student cognitive development. This culture of improvement extends across the entire FBF family, including our
medical team, which provides essential health screenings, as well as our administrative and accounting staff, who ensure seamless
and transparent operations. Additionally, our vibrant network of volunteers fosters a strong culture of mentorship and community
service, working alongside our staff to maintain a safe, efficient, and inspiring environment for all.




Mr & Mrs Sheikh Abdul Rashid
Plot 208. Sector 8/H Mehran Town Korangi Karachi Pakistan




Dr.Sheikh Idris

Dr. Sheikh Idris is a highly respected medical practitioner with over 50
years of experience, holding advanced qualifications from prestigious
institutions in the UK and USA. A specialist in Anesthesia & Intensive
Care, he is known for clinical excellence, precision, and dedication to
patient care, and is a Fellow of the Royal College of Medicine, England.
He serves as President of the Fahmida Begum Foundation (FBF). Under
his strong leadership, FBF's medical department is effectively serving
communities, with medical services significantly supporting patients at
the community level. He also directly oversees the Foundation’s SEND
Department, ensuring inclusive support services. Dr. Idris also provides
medical and awareness training to medical, SEND, and other staff,
strengthening capacity and response. His continued commitment is
expanding healthcare outreach and improving overall community well-
being.

Haroon Sheikh

The CEO of CareTech Plc, Mr Haroon Sheikh is an important part
of the Fahmida Begum Foundation. A graduate of London
University, he is a noted entrepreneur, philanthropist, and
figurehead of the community. He is an awardee of the 2008
Coutts Family Business prize award and an Enterprise Fellow of
the Prince’s Trust International.

Farouq Sheikh, OBE

Mr Farouq Sheikh, OBE is the Co-Founder and Executive
Chairman of CareTech Plc. He is a renowned investor,
entrepreneur, and philanthropist in the UK. Mr Sheikh has
received recognition from Laing and Buisson, Coutts Bank and
Ernst & Young. He regularly participates in healthcare
conferences to raise awareness regarding learning disability. He
is an Enterprise Fellow of the Prince’s Trust International and a
member of the Mosaic National Advisory Board.

Akbar Sheikh

A seasoned entrepreneur and philanthropist, Mr Akbar Sheikh is
a principal within the Sheikhs Holding Group. Prior to this, Mr
Sheikh has an illustrious experience in the real estate industry
and has delivered projects worth above £120m. He has studied
at prestigious institutions including University of Warwick,
Wharton Business School, China Europe International Business
School and the University of Cambridge. A recipient of Next
Generation Entrepreneur of the Year 2014 by Ernst & Young, Mr
Sheikh also holds an illustrious portfolio of philanthropic
activities and services to the commmunity. He is an enterprise
fellow of the prince'’s trust.

OUR TRUSTEES

J

Rukhsana Sheikh

Mrs. Rukhsana Sheikh serves as a Trustee and Board Member of the
Fahmida Begum Foundation (FBF), contributing to its strategic direction
and long-term vision. She actively guides and directs all projects,
initiatives, programs, and key decisions, strengthening the Foundation’s
growth and impact. An accomplished philanthropist, she is committed to
community development, women’s empowerment, and  skill
development, and serves as the chief sponsor of the COSARAF
Foundation’s grant to FBF. With diverse professional experience as a
teacher, beauty therapist, medical secretary, Manager Accounts, and
investor at CareTech Plc Community Services Ltd., she also brings over 10
years' experience running and managing homes in the UK for children
with moderate to severe learning disabilities. She continues to support
FBF’'s mission with dedication and integrity.

Saba Sheikh

Saba Sheikh, mother of 5, is running an Islamic School she
founded. She has been involved with a number of charity events
like Charity Right — International Food Programme, the National
Zakat Foundation, the Ummah Welfare Trust and Human Relief
Foundation. She is a passionate philanthropist and actively
participates in different initiatives aimed at societal well-being.

Naureen Sheikh

A retired teacher and thinker, Ms Naureen is a resident of London,
from where she participates in a number of societal projects like
this one. She is specifically well-versed in educational
development programs, as she did her B-ED in Social Biology
from the London University in 1983. Throughout her life, she has
had the experience of residing in different cities, including
Harare, Cape Town and London.

Ayesha Ayub

With over 13 years of experience leading delivery teams and
driving strategic initiatives, Ayesha brings a focused approach to
enhancing operational efficiency and fostering innovation at FBF.
She excels in aligning team objectives with organizational goals,
optimizing resources, and streamlining processes. Her
collaborative leadership style cultivates a culture of growth and
transparency, empowering the team to achieve meaningful
results. Ayesha holds a BSc (Hons) in Business Management and
is PRINCE2 certified. She is also an accomplished mentor, guiding
young women in the Al and technology fields to make informed
decisions, establish their values, and realize their potential.
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Message From

Dr. Sheikh Idris

Cofounder & President

It is a pleasure, privilege and an honor to present the Fahmida Begum Foundation Annual Report for the year 2024—
2025, as we continue our journey of service and commitment towards uplifting underserved communities across
Karachi. Over the past year, the Foundation has further strengthened its integrated approach in the areas of
education, healthcare, disability support, and social welfare, reaching thousands of beneficiaries through structured
and impactful programmes. Our medical services have continued to provide free and accessible care, while our
Special Education and Disability Department has expanded its outreach, supporting children with diverse needs and
working closely with families to improve functionality and inclusion. We have also made meaningful progress in our
nutrition and community support initiatives, addressing critical challenges such as malnutrition and access to basic
necessities, while maintaining strong collaborations with institutions and partners to enhance the quality and reach
of our services. As we prepare to transition into our flagship facility in 2026, we look forward to expanding our scope
with enhanced preventive care, rehabilitation services, and the introduction of technology-driven systems to
improve efficiency and patient care. This milestone reflects not only our growth but also our continued responsibility
to serve with integrity, transparency, and compassion. | remain deeply indebted to our dedicated team, volunteers,
partners, and donors whose unwavering support and trust have made this progress possible.
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Message From

Mrs. Rukhsana Sheikh

Cofounder & Treasurer

The year 2024-25 represents a landmark period for the Fahmida Begum Foundation (FBF), showcasing a year of
growth, innovation, and strategic achievements that are strengthening the Foundation for the future.

l, Mrs. Rukhsana Sheikh, Visionary Leader and Board Trustee, am honored to present this Annual Report, which
highlights our commitment to compassion, empowerment, and community service. Building on the legacy of the
late Mrs. Fahmida Begum, FBF continues to support vulnerable families through education, healthcare, food security,
and empowerment, helping individuals live with dignity and opportunity.

This year, we celebrated the groundbreaking of the FBF Centre of Excellence and Empowerment, a landmark
initiative uniting education, healthcare, and vocational training under one roof and signaling our shift from
impactful programmes to enduring systems. Our SEND Department received official recognition from the SPDPA, and
the Al Rashid IlIm-e-Nur Program for Men expanded educational access in underserved communities. During
Ramadan, over 1,400 food parcels and Iftaar packs were distributed, alongside community events such as Meena
Bazaar and Chand Raat celebrations, fostering joy and unity.

Through strong partnerships with Savaira, GEAR Trust, Soorty Enterprises, Team Taleem, Artistic Milliners, Getz
Pharma, Seeds Venture, Taskeen, and UNDP, we have deepened our impact across multiple initiatives. We extend
heartfelt gratitude to our team, partners, and supporters for their trust and encouragement, as we continue to scale
responsibly, lead with integrity, and build a lasting legacy that outlives individuals and moments.
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Message From

Talib Uz Zaman
Managing Director

The year 2024- 25 marks a defining moment in a decade-long journey of the Fahmida Begum Foundation. | am
proud to present this Annual Report, which captures a year of progress, meaningful outcomes, and strategic
milestones that are shaping the Foundation into a stronger, more resilient institution for the future. The most

significant milestone of the year was the ground-breaking of the Fahmida Begum Foundation Centre of Excellence
and Empowerment. This signals our transition from delivering impactful programmes to building enduring
systems. The new Centre is a strategic investment in scale, sustainability, and leadership designed to strengthen
our operational capacity and ability to drive transformational change at greater depth and reach. It is a
foundation for the future we are building. Across our programmes, we continued to move beyond short-term
outcomes toward lasting impact, expanding opportunity, strengthening communities, and embedding dignity,
accountability, and purpose in everything we do. | extend my deepest appreciation to COSARAF Charitable
Foundation, our Trustees, Partners, Supporters, and Friends for their trust and long-standing partnership. Your
support has enabled us not only to respond to immediate needs but also to invest in a vision that looks beyond the
present, toward systems that endure and impact that compound over time. As we look ahead, our focus is clear: to
scale responsibly, lead with integrity, and build an institution that outlives individuals and moments. Thank you for
standing with us as we move from promise to permanence.




A Decade of Empowerment

Celebrating Progress, Building Tomorrow

0

11 Years of Thousands of Trusted by
Services Lives Touched Communities

Eradicating poverty, Daily support Built on
empowering for families and transparency and
communities since individuals dedication

2014

Celebrating 11 Years of Service and Hope

This year, the Fahmida Begum Foundation proudly celebrated a decade of service and community empowerment. Since 2014, we
are serving thousands of beneficiaries and their families daily, working to uplift communities and combat poverty. The trust the
community has placed in us is being well-administered. Through visionary leadership and a dedicated team, we have achieved
significant milestones. We are deeply grateful to our local and international partners for their unwavering support and remain
committed to empowering more individuals and communities in the years to come.




Fahmida Begum Foundation

CENTRE OF

I W——

Educational Hub

School, science labs, lecture rooms, playing area, daily
lunch meals, well being support service and library with
audio visual facilities.

\ V.

EXCELLENTCE

AND EMPOWERMENT

S W—

Skills Development

Multipurpose training programs for matching the
community and market needs.

N v

I . —

Health & Wellness

Daily health clinics, laboratory service, consultant clinics,
mental health program, milk malnutrition program,
physiotherapy service.

\ v

R —

Community Empowerment

Men and women empowerment programs on digital
literacy, enterprise development, vocational training and
microfinance loans.

Qe 7

I \—

SEND Program

Special education need and disabilities (SEND) program
including education, sensory rooms, vocational education,
physical and occupational therapy, IDD and
physiotherapy service.

A v

I  —

Food Security

Large dining hall for student and staff daily lunch
meals, monthly food parcels, Ramadan food parcels
distribution.

Qe v

Y —

Administration Block

Modern office infrastructure with an executive boardroom,
staff workspaces, training suites, prayer space, elevators,
fire safety systems, and accessible pathways.

I W—

Sustainable Services

Solar system, RO plant for office and public
usage, rain harvesting system.
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Groundbreaking of the FBF Centre

OF EXCELLENCE AND EMPOWERMENT

A significant milestone was achieved with the groundbreaking ceremony of the FBF Centre of Excellence and Empowerment
in January 2025. This state-of-the-art, multi-story facility will be a cornerstone for developing critical infrastructure and
driving meaningful socio-economic progress in Mehran Town.

Spanning over 40,000 square feet, the center will centralize all FBF services and introduce innovative features to address the
diverse needs of our community. This remarkable project will be operationalize in mid-year 2026, embodies the cherished
vision of the late Mrs. Fahmida Begum, whose dream of eradicating poverty through community empowerment will be
realized through this project. The center is a tribute to her enduring legacy and a testament to our commitment to building a
brighter future.
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Message From

Maryc!)m. Alhmed
rincipa

The academic year 2024-25 reflects our continued commitment to nurturing confident learners and
responsible individuals. Through focused teaching, care, and encouragement, our students have grown
both academically and personally. This progress has been made possible by the dedication of our
teachers and staff, alongside the generous support of COSARAF Charitable Foundation and other
valued donors. | extend my sincere gratitude to our Founder, Madam Rukhsana Sheikh, and our
President, Dr. Idris Sheikh, whose vision, guidance, and unwavering support continue to strengthen our
mission. Together with the Managing Director, parents, and partners, we move forward with renewed
purpose to empower every child through quality education and meaningful opportunities.




Educatlon Literac

FAHMIDA BEGUM SCHOZ®O

Academic and National
Celebrations

The academic year 2024-25 was defined by milestones that celebrated both national identity and student development. We
welcomed our new cohort with a comprehensive parent orientation, formalizing our partnership through contract signings and the
distribution of essential supplies, including books, stationery, and uniforms.

To prepare our students for the future, we launched Al classes to build modern skill sets. We introduced a student house system
and an Investiture Ceremony to foster leadership and school spirit. Our commitment to holistic development was further
strengthened by an all-inclusive Sports Day and the introduction of a dedicated well-being counselor to support student mental
health and emotional growth.

200 766 86,080

Students Supported Total Students Fahmida Manz|| Activity Centre
July 2024 - June 2025 Supported 2018-2024 Students Supported 2014~ 2018

Special Days &
Awareness

Throughout the year, we celebrated many important international days, notably Teachers' Day, Mental Health Day, International
Day of the Girl Child, World Food Day, International Day for the Eradication of Poverty, International Day of Care and Support,
Igbal Day, International Day of Education, International Clean Energy Day, World Art Day, World Model United Nations Day, and
International Day for Women and Girls in Science. On Mother's Day, students from both mainstream and SEND departments
honored their mothers with poems, plays, and handcrafted cards. On International Mother Earth Day, students gave
presentations on environmental themes, participated in tree-planting activities, engaged in awareness campaigns, and
explored practical ways to preserve the planet for future generations.




Pakistan's 77th
Independence Day

Special performance by a
partially blind couple. The

event was attended by
board members Ayesha
Ayub and Mariam Idris
Sheikh, along with the
grandchildren of our

founders. The celebration

also featured a tree-
planting activity to
promote sustainability.

World Peace Day

World Peace Day was
observed with a poster
competition,
encouraging creativity,
unity, understanding,
and harmony among
students.

Defence Day

The event featured
stirring speeches and
heartfelt performances,
expressing our deep
gratitude to our brave
armed forces. This tribute
honored their sacrifices,
strengthening national
pride and respect for
those who protect our
sovereignty.

Pakistan Resolution
Day

Pakistan Resolution Day
was celebrated with
enthusiasm and
patriotic spirit. The
program featured a
speech competition,
national pride,
awareness of history,
and a deeper
understanding of the
country’s founding
vision.

Children’s Day

On 20th November,
Fahmida Begum School
marked Children’s Day
with puppet shows,
magic, tableaus, and
dance, filling the
students’ day with joy.

Education Day

For International Day of
Education, Grade 7
students made a
podcast about street
children, reading,
responsibilities, and what
the Foundation does.

Sports Spree 2025

The Fahmida Begum
Foundation’s Sports Spree on  This year, students
February 11, 2025, celebrated = embraced leadership and

Student Leadership and
Skill Development

community, inclusivity, and skill-building opportunities
empowerment through with great dedication. The
sports. The event featured Election and Investiture

an oath, national anthem, Ceremony appointed Head
student aerobics, IT lab Boy and Head Girl, while a

opening, and speakers Skill Development Program
highlighting sports’ unifying introduced Class 7 students
impact, especially for to Microsoft Office, design
children with special needs. tools, and web development.
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Chand Raat Celebration Seerat un Nabi

The Fahmida Begum Conference

Foundation celebrated A Seerat un Nabi Conference
Chand Raat with children, featured lectures on the life
mehndi, prizes, naat, gifts, and teachings of Prophet
iftar, Eidi, laughter, Muhammad (PBUH), along
togetherness, and media with a quiz and Naat
coverage. performances.
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Message From

Nomi Kashif

HOD of SEND Department

Under the Faohmida Begum Foundation, the SEND Department has achieved significant growth this past
year, doubling its enrollment from 12 to 25 students. Our specialized seven-member team—including a
physiotherapist, music and PT teachers, and three special educators—provides a holistic blend of
Individualized Lesson Plans (ILPs) and physical rehabilitation. Significant developmental milestones
were reached this year, such as our student Dua gaining the ability to sit independently through
regular physiotherapy. Beyond clinical and classroom successes, the department reached a major
professional milestone by officially registering with the Sindh Persons With Disabilities Protection
Authority (SPDPA), Department Of Empowerment Of Person With Disabilities (DEPD), Government of
Sindh. We remained active in the community by hosting numerous awareness events for conditions
like Cerebral Palsy and Spina Bifida, while maintaining transparency through regular monthly reporting
and Parent-Teacher Meetings.
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The Fahmida Begum Foundation is passionate about creating an environment where all children can flourish. Our SEND
(Special Education Needs and Disabilities) program is dedicated to empowering students with special needs and helping them

achieve their full potential.
TOTAL
STUDENTS
SUPPORTED

tRion Ne(eds

TMENT SEND)

Regular Training

Ensuring our staff are equipped with
the latest methodologies.

Curriculum Updates

Integrating new research and best
practices into our teaching.

Community
Partnerships

Collaborating to expand our reach
and resources.

Future Expansion

Planning to serve more children and
families.

Led by FBF President and CareTech UK co-founder, Dr. Sheikh Idris, the program offers a thoughtfully designed and systematic
approach, complete with specialized spaces and resources. From sensory equipment to adaptive learning aids, every child
receives the support they need to succeed. FBF is committed to a supportive and enriching environment that celebrates each
individual's unique abilities. Beyond academics, the SEND program prioritizes holistic well-being. Physiotherapy sessions
enhance movement, strength, and motor skills, while creative activities are used to boost emotional wellness and refine fine

motor skills.




Creative Activities

Physiotherapy Sessions

Engaging in creative pursuits is pivotal for emotional Our dedicated physiotherapy sessions are designed to
wellness and the development of fine motor skills, enhance movement, build strength, and refine crucial
allowing children to express themselves and build motor skills, providing a solid foundation for physical
confidence. independence.

This year, our most significant achievement was
the successful integration of technology into our
curriculum. We introduced tablets to our SEND
students, which has enhanced their learning
experience and familiarity with digital tools. Our
aim is to educate and empower these students
through various activities so they can integrate
seamlessly into society. We hope to bridge the
digital divide and empower SEND students to
become active and contributing members of
society. Our second major milestone was
receiving the SPDPA certification.

Achieved Certificate of Registration from Sindh
Persons With Disabilities Protection Authority
(SPDPA), Department of Empowerment of Persons
with Disabilities (DEPD), Government of Sindh.
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Student Assessment and

Progress Summary
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Abid Nazar

Abid Nazar joined the FBF SEND
class on 28 August 2025 and
initially struggled with focus.
With guidance and structured
activities, he now completes
tasks independently,
participates actively in English,
Urdu, and Math, and shows
academic improvement. He
enjoys bead-making,
demonstrating concentration,
patience, and fine motor skills.
Overall, Abid has made notable
progress in focus, learning, and
confidence, developing
important skills for future
independence.

Ayan Nazar

Ayan Nazar joined the SEND
class on 18 March 2025 and
initially had no functional
speech and limited social
interaction. With guidance and
structured activities, he now
speaks simple words,
participates actively in class,
and confidently engages with
peers. Ayan demonstrates
positive social behavior,
cooperation, and growing
independence. Overall, he has
made notable progress in
speech, social skills, and
classroom participation,
developing essential skills for
future learning.

Tayyaba Fareed

Tayyaba’s successful transition
to mainstream education marks
a definitive milestone in her
journey. After progressing from
KG-2 to Grade level in just four
months, she is now a thriving
mainstream student. This
achievement began in 2024
within the SEND Department,
where she overcame physical
challenges through dedicated
physiotherapy and academic
support. Today, Tayyaba
continues to balance her
mainstream studies with
specialized therapy, proving
that resilience and the right
support can bridge any gap.
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Savaira (Soorty Foundation’s Division)-
Parvaan School Wellness Program

Dedicated to mental well-being, providing support
through counsellor Miss Arishah, with serious cases
referred to JPMC.

The initiative focuses on the early identification of emotional and
psychological challenges among students. It fosters a culture of openness,
resilience, and emotional awareness within the school community. Through
preventive activities and continuous support, the program enables
students to build healthy coping skills for long-term well-being. A
dedicated well-being counsellor is available five days a week to provide
consistent guidance, support, and professional assistance.

The Connection Circles: Fostering
Community and Dialogue

An interactive initiative designed to bridge the %op
between students and educators through collaborative
engagement and shared expression.

This initiative centers on creating a safe, inclusive space where students
and teachers gather as equals to share perspectives and participate in
collective activities. By breaking down traditional classroom barriers, the
program encourages a culture of mutual trust and active listening. These
regular sessions allow for the early cultivation of social awareness and
provide a platform for students to express their thoughts freely.




O oLIDATION AsSISTISCH Government Boys Primary |

ARG "Il School, Ibrahim Goth, Korangi
‘,‘GA?T;H : : . In collaboration with Sindh Education Foundation (SEF),

RIPWssAIN S - _ we adopted Government Boys Primary School to provide

—— high quality education and extra curricular facilities to
' more than 162 students. Students received free books,

bags, uniforms, shoes, lunch, and medical facilities.

This partnership also focuses on improving the quality of education
through teacher development and curriculum enhancement in one of the
most marginalized area of the Korangi.




SCHOLARSHIP
PROGRAM:

Our scholarship program reflects our commitment to providing education for all. This year, we supported 15 students
by giving them the financial resources needed to pursue their educational dreams. This initiative helps foster a culture
of academic excellence and ensures that no deserving student is left behind

»>> .
Recipients »> Support Provided
Tuition aid
Book grants
Exam fees
Internet data
Counseling
Mentoring

»> Outcomes Tracked

Attendance
Grades

Skill growth
Retention
Wellbeing
Engagement

79~ SCHOLARS SUPPORTED

S S Yy & S This continued support strengthens our belief that education
is a powerful tool for social and economic mobility. By
investing in their future, we are not only supporting individual

success but also building a stronger, more inclusive

® 6 66 6 o6 o o6 o o o o o
academic community. Our commitment remains focused on
expanding opportunities and sustaining meaningful impact
for future generations of learners.

rMARRRA
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SCHOLARSHIP IMPACT:
ACADEMIC GROWTH

Over the past year, we supported 15 students, including those in
Grade 6, 7, and Matriculation. These bright children, lacking
financial means, now have the opportunity to succeed. With
consistent support, students showed significant improvement in
their academics, reflecting renewed confidence and motivation.

BEYOND GRADES: A SHIFT
IN MINDSET

Children who once saw poverty as their destiny now dream of
becoming doctors, engineers, and teachers, driven by renewed
hope and ambition. At the same time, parents who were once
burdened by overwhelming school fees now feel relief and
reassurance. Education has transformed from an impossible
dream into an achievable pathway, bringing dignity, opportunity,
and a brighter future within reach for entire families.

NAME CLASS ACHIEVEMENT

Faiz Bano 9th class 74%

Mehwish 6th class 51%

Sahiba 7" class 86%

Dua 10th class 80%

Ayaan 9th class 58.91%

Laiba 10th class 78%

Muskan Madarsa Satisfactory

Emaan Madarsa Satisfactory

@

Timely
Intervention
Students in

Grades 6 and 7
were on the verge
of dropping out

due to financial
hardship. Our
intervention

STUDENTS
SPONSORED

€o¥,

Comprehensive
Coverage

Comprehensive
Coverage

The Foundation
covered annual
tuition, examination
charges, textbooks,
and essential

prevented this. supplies.
100% Completion

100% of sponsored students successfully
completed their academic year, with no
discontinuations due to finances.
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Faiz Bano

My name is Faiz Bano, and |
am a dreamer with a vision
for the future. Before 2024, the
path to my education felt
heavy with uncertainty. |
worried constantly about the
financial burden on my
father, and the stress of
managing course fees often
pulled my focus away from
where it belonged: my books.
Everything changed when |
received a scholarship from
the Fohmida Begum
Foundation. With the weight
of tuition fees lifted, | could
finally dedicate myself fully to
my learning. This peace of
mind translated directly into
academic success, allowing
me to secure an ‘A’ grade in
my 9th-grade exams.

Igra Nadir

| am Igra Nadir, a focused 17
year old girl from a modest
family. My father works as a
laborer, and despite our
challenges, | have always been
eager to learn. | began my
educational journey by joining
the Fohmida Begum
Foundation’s basic digital
literacy course. Recognizing my
dedication, the foundation
supported me in completing my
9th grade. | worked hard and
successfully passed all my
subjects with 61%. Now, | am
determined to complete my
matriculation and continue
taking more courses to further
improve my education and
skills.

Mehwish Niaz

My name is Mehwish
Muhammad Niaz, and I'm deeply
grateful for the Fahmida Begum
Foundation's scholarship
program. This vital support,
which I've benefited from since
joining FBF's activity center in
2014, has been instrumental in
my education. It allowed me to
successfully complete the 7th
grade at a government school,
where | was incredibly proud to
achieve first position in my
class. Coming from a family of
six children, with my father
working hard by operating a
waste material cart, education
is very important to me. I'm now
excited to continue my studies
in the 8th grade at Fahmida
Begum School in the upcoming
session
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GOVERNMENT
SPECIAL EDUCATION
AND REHABILITATION
CENTER IT LAB:

The Fahmida Begum Foundation is proud to announce a major step in our dedication to inclusive
education: we have successfully donated a fully equipped IT lab to the Government Special Education
and Rehabilitation Center in Korangi. This IT lab is set to revolutionize learning for students with special
needs. Our goal is to help them develop a tech-savvy mindset early on and significantly boost their
digital skills, opening new doors for their learning and future. To ensure these students get the best
guidance, we have also provided a dedicated IT instructor, Miss Atiya, who will lead their learning in this
new facility. This project highlights our core belief in providing all children with equal access to
technology education.

EMPOWERMENT




INNOVATION IN
ACTION

Inside the IT Lab - Where Potential
Meets Opportunity

Fahmida Begum Foundation is proud to announce a significant milestone in our
commitment to inclusive education: donated a fully furnished IT lab to the
Government Special Education and Rehabilitation Center in Korangi (DEPD),
Government of Sindh.

This state-of-the-art information technology lab is designed to be a
transformative resource, specifically empowering special needs students. Our
goal is to help them cultivate a tech-savvy mindset from an early age and
significantly enhance their digital skills, opening up new avenues for learning and
future opportunities. To ensure these students receive expert guidance and
support, we have also provided our dedicated IT instructor, who is leading their
learning journey in this new facility.

This environment fosters:

Practical digital literacy

Creative exploration

Independent learning

Confidence in technology use
Career-oriented skill development




Ramadan Food Parcels

Distribution

The Fahmida Begum Foundation's annual Ramadan food parcel
distribution, a crucial initiative supported by the COSARAF Charitable
Foundation, delivered essential aid to underprivileged families in Karachi.
To ensure fairness and efficiency, a rigorous process was implemented.
Two months before Ramadan, beneficiaries were carefully selected
through detailed applications and home visits. A token system, coupled
with CNIC verification, prevented duplication during the three-day
distribution. The whole drive was completed under the guidance of our
Shariah Advisor. This year, the foundation successfully distributed 1,354
food parcels, totaling over 40,620 kilograms of food items, which reached
over 6,770 beneficiaries. Our distribution also included prayer mats,
tasbeehs, and the Holy Quran.

This substantial effort, made possible by the Cosaraf Charitable
Foundation and other donors, provided a month's worth of vital
sustenance, significantly expanding the foundation's outreach.




Impactful Distribution: By the Numbers

This year, our efforts have reached an unprecedented scale, thanks to the dedication of our team and the generosity of
our partners. Together, we have expanded our impact, strengthened our programs, and touched more lives than ever

before.
Food Parcels Kilograms of Resources Beneficiaries Supported
Distributed to families in need. Providing a month's sustenance for families. over the past 11 years with dedication

Sustaining Families,
Expanding Outreach

Each food parcel is meticulously packed to provide a month's
worth of vital sustenance for families of 5 to 6 people,
significantly expanding our foundation's outreach and impact.

A Month of Sustenance

Each parcel ensures families have enough food for the
entire month of Ramadan.

Community Impact

Reaching a broader spectrum of underprivileged
communities in Karachi.
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IFTAAR DISTRIBUTION
IN KARACHI

On a blessed month of Ramadan ul
Mubarak, Fahmida Begum Foundation
continued its yearly tradition of
spreading joy and nourishment by
distributing iftar meals to the community
members of Mehran Town. The iftar
included dates, spring rolls, dahi baray,
and sharbat, bringing warmth to fasting
individuals and families. Since the
beginning of Ramadan, the foundation
has been committed to daily iftar
distribution within the community and
has also extended this effort by providing
biryani iftar boxes on various roads for
those breaking their fast. The smiles and
gratitude witnessed from the
beneficiaries made the endeavor deeply
rewarding, with hopes for Allah's
acceptance of their contributions and
ease for all.

Where We Served

Shan Chowrangi

Bilal Chowrangi

Indus Hospital

Near Alamgir Institute

Near Sharifabad Police Station

Across these locations, the foundation
reached individuals and families who
spend their day working in busy
surroundings with limited access to a
proper iftar. By distributing along active
streets and local markets, volunteers
ensured that those observing the fast
could break it with comfort and dignity.

“The smiles and gratitude witnessed from the 2 5 O
beneficiaries made the endeavour deeply J
rewarding, with hopes for Allah's Occeptonce of IFTARS DISTRIBUTED

their contributions and ease for all." IN KARACHI
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SHEIKH ABDUL RASHID JAMIA MASJID,
MATIARI, HYDERABAD, SINDH

Throughout the entire holy month of Ramadan, our newly constructed Sheikh Abdul Rashid Jamia Masjid in Matiari, Hyderabad,
served daily iftari to community members, fostering a profound sense of unity and compassion that embodied the true spirit of this
blessed month.

01 02 03

Daily Iftar Provision Community Gathering Spiritual Retreat

Nourishing meals including biryani, A central point for breaking fast Hosted 12 individuals observing
samosas, pakoraas, dates, and together, strengthening bonds Etikaaf during the last ten blessed
juice served throughout Ramadan amongst neighbors. days of Ramadan

The masjid became a beacon of hope, inspiring people to give more, care more, and stand together in service of humanity. As hands
were raised in dua and hearts were filled with faith, the collective spirit of the community grew stronger. May these acts of kindness
continue to illuminate lives beyond Ramadan, fostering lasting change, unity, and compassion, and may Allah accept every sincere
effort, reward every giver, and guide us all to remain a source of goodness for others, always. Ameen.
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THE SPIRIT OF SACRIFICE

At Fahmida Begum Foundation, Eid al-Adha represents a profound opportunity to embody deep faith and the spirit of sacrifice by
remembering those in need. Like every year, we made special Qurbani arrangements to ensure underprivileged families could fully
participate in the celebration, distributing fresh meat with dignity and respect.

226 Packets

Fahmida Begum Foundation
Mehran Town, Karachi

113 kg of fresh meat
distributed, half-kg parcels
ensuring equal distribution

240 Packets

Sheikh Abdul Rashid Masjid
Matiari, Hyderabad

120 kg of fresh meat
distributed, served with
care and respect

THE HEART OF OUR MISSIO
¥ Q -~

Z

Dignity and Respect Unity and Togetherness Faithful Service

Every distribution conducted with Bringing community members Embodying the principles of charity
care, ensuring beneficiaries feel together through shared meals and sacrifice that lie at the heart of
valued and included in our and spiritual devotion during Islamic values

community celebrations blessed occasions
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TRAINING &
AWARENESS SESSIONS

BEEAST B CANCER]
A ARG S DAY
- NOOEI DIERE]

EEASTRCACRE A B o PG

The principal, Miss Maryam, conducted a
DSM training to improve classroom
management. This reflects the school’s
commitment to teacher development.

The Fahmida Begum Foundation hosted
a breast cancer awareness session with
Ferozel888 to teach early detection. This
reflects the organization’s commitment
to community health.

o o
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Getz Pharma conducted an antibiotics
awareness session in Mehran Town to
teach proper usage and risks. This
reflects the organization’s commitment
to responsible healthcare.

The Polio Eradication Program team held
an awareness session at FBF to educate
parents on the importance of
vaccination. This reflects the
organization’s commitment to a polio-
free future for children.

As part of Financial Literacy Week, the
Fahmida Begum Foundation hosted Ms.
Ayesha Ashraf Jangda to teach banking
and budgeting essentials. This reflects
the organization’s commitment to
empowering students and teachers with
financial knowledge.

FBF teachers attended an Oxford
University Press workshop to learn new
strategies for teaching history,
geography, and early reading. This
reflects the organization’s commitment
to enhancing teaching quality and
student learning.

SEED Ventures Programme Manager
Warisha Atiq led a hands on session for
Imarah learners to simplify basic
arithmetic and financial calculations.
This reflects the organization’s
commitment to empowering women
with practical financial skills.

To mark World Cancer Day, the Faohmida
Begum Foundation held a session to
raise awareness about cancer
prevention. This reflects the
organization’s commitment to
community health and education.
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We are proud to share the success of the
Graduation Ceremony held at Fahmida
Begum Foundation, celebrating
participants who completed literacy and
skills development courses under the
Imarah Women Empowerment Program.
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Message From

Dr.Sheikh Idris

Cofounder & Medical Director

It is a pleasure, privilege and an honor to present the Fahmida Begum Medical Clinic annual report as
we enter the 11th year of our operations, serving about 200,000 people in a very deprived area of
Karachi with free medical, pharmacy, laboratory, and mental health services. In 2024-2025, we treated
18,000 plus patients and established a Special Education Class and disability department with 25
regular students and 65 on the waiting list, while also registering with the Government of Sindh
Department of Disabilities and contributing to a nationwide heart disease study organized by Getz
Pharma. Our nutritional and Milk Malnutrition programmes supported underweight children with
significant improvements. As we move to our Flagship building in August 2026, we plan to expand
services including preventive health, home care, elderly care, hospice, and more, while adopting a
paperless IT-based medical record system. Over 11 years, we have had no medical legal cases and have
actively supported disaster relief and medical camps, and | remain indebted to our Doctors and medical
staff for their unwavering support.




BRIDGING THE HEALTHCARE
GAP IN PAKISTAN

A Lifeline for All Ages

Our Medical and Pharmacy Services program acts as a
crucial safety net, providing essential healthcare from
preventative care to ongoing well-being for every
generation.

Access & Affordability

We actively bridge the affordability and accessibility
divide, ensuring that financial constraints do not hinder
anyone's right to quality medical support.

140 16,873

Total laboratory Mental health total : Number of .
tests conducted this year numbers of beneficiaries appointments in health clinics

The Fahmida Begum Foundation is dedicated to addressing critical
healthcare needs in Pakistan, a country that struggles with low
healthcare access. To combat this, FBF provides a comprehensive
Medical and Pharmacy Services program that serves as a safety net
for all ages, promoting preventative care and overall well-being. This
program bridges the gap in affordability and accessibility, ensuring
that quality healthcare is not a privilege. Our on site medical and
pharmacy department offers free daily check-ups, with Dr. Sheikh
Idris and Dr. Hamid conducting morning Outpatient Department
(OPD) sessions and Dr. Aneela leading evening sessions. All
consultations and dispensed medications are provided at no cost
under the supervision of qualified medical experts.
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BUILDING A HEALTHIER
PAKISTAN THROUGH
SUSTAINABLE SUPPORT

In addition to daily services, we conducted free monthly blood tests twice in a
month, an initiative aimed at early detection and disease prevention. Our
President, Dr. Sheikh Idris, also conducts medical awareness sessions every
Tuesday for staff, covering various health topics, their symptoms, causes, and
cures. Recognizing the often-overlooked aspect of mental health, FBF launched
the "Ao Baat Kare" (Let's Talk) initiative in collaboration with Taskeen Mental Health
Initiative. This program creates a safe space for open dialogue and professional
support, working to destigmatize mental health and encourage individuals to seek
the help they deserve. Through these multifaceted efforts, FBF continues its
commitment to improving the well-being of the community.

WEEKLY MEDICAL
AWARENESS SESSIONS BY
DR. SHEIKH IDRIS

Weekly medical awareness sessions were conducted
for our staff by Dr. Sheikh Idris. These sessions focused
on improving understanding of common medical
challenges and strengthening the staff's ability to
respond effectively in various situations.




MILK MALNUTRITION

PROGRAM

Launched in November, 2022, in response to Pakistan's nationwide epidemic of stunted growth, malnutrition, and food inflation, the
Fahmida Begum Foundation (FBF) initiated a program to address this critical issue. This decision followed a review of World Health
Organization data, which indicated a stunting prevalence of over 40% in Pakistan. The program monitors height and weight, general
well-being, and growth within expected parameters (2 inches/year for ages 1-12, 4 inches/year for ages 12-18). Initially targeting 20
beneficiaries, the program currently serves 11 children. Weekly monitoring has shown a 7-15% weight increase among beneficiaries,
along with improved immunity, reduced sickness, increased energy levels, and elevated mood and performance.

TOTAL
BENEFICIARIES
SUPPORTED

N —
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A Success Story in Nutrition: Tracking Child How Healthy the Kids Were When
Growth (sAug 2024 - Jun 2025) J They Stortegl
Hina +2kg

SAMIULLAH S +1kg
MADIHA I +4kg

Children admitted Cases of Viral
Haleemao S +0.5kg as Healthy Bronchitis Infections
M.Hussain S +2kg
Farhan I +2.5kg Enrollment Health Score by Group
FEZAN IS +3kg FBF School Students (LT D
@ Weight Gain Community Beneficiaries

GBPS School Students (2024)
Over a 10-month period from August 2023 to June 2024, we tracked
the healthy growth of a selected group of children. The great news While GBPS students arrived healthy, FBF students and community
is that the vast majority of these kids successfully gained a healthy beneficiaries were quickly identified for essential health support,
amount of weight, typically between 1 and 4 kilograms. ensuring they receive the medical attention they need to thrive.
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ADULT VOCATIONAL AND SKILLS-
BASED TRAINING FOR WOMEN

The Fahmida Begum Foundation (FBF) advances women’s empowerment in line with UN SDG 5 (Gender Equality) by equipping
underserved women with essential skills for economic independence. Through digital literacy, enterprise development, vocational
sewing, and IT skills training, FBF enables women to access employment and self-reliance opportunities.

s

%o Digital
oy Literacy

FBF equips
illiterate women
with basic literacy
and tablet skills,
bridging the
digital divide.

s

Enterprise
Development

O

The Imarah Women's
Empowerment
Program helps
women gain skills
and confidence to
start businesses.

Our 3-month
sewing class
teaches women
tailoring skills to
earn and build a
sustainable
livelihood.

4 )
I Vocational
<’ Training

J

-

Digital
Skills

This IT course trains
women in practical
tools like Canva, MS
Office, and InPage,
enabling them to
work confidently and
edrn independently.

/
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TOTAL
BENEFICIARIES
SUPPORTED

During the year, FBF partnered with UNDP-Artistic Milliners, GEAR Trust,
COSARAF, Savaira, and the Memon Industrial & Technical Institute, benefiting
women through sewing, IT, digital marketing, and microfinance initiatives.
These programs strengthened livelihoods, enhanced employability, and
contributed to improved family and community well-being.

361

These initiatives collectively promoted dignity, self-confidence, and sustainable income generation among women from marginalized
communities. By expanding access to market-relevant skills and innovative social business models, FBF supported women in
becoming active economic contributors. The Foundation remains committed to scaling these interventions, strengthening
partnerships, and creating inclusive pathways for women’s empowerment and long-term social impact.
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WOMEN'S DAY
CELEBRATION &
TRIBUTE TO LATE
FAHMIDA BEGUM

The Fahmida Begum Foundation marked International
Women’s Day with a special gathering dedicated to
honoring elderly women and recognizing their strength,
resilience, and lifelong contributions to society. The
occasion also commemorated 10 years in
remembrance of late Mrs. Fahmida Begum, whose
values continue to inspire the Foundation’s mission of
compassion, dignity, and community support.

The event was graced by the presence of guest of
honor Erum Masood, whose participation added
warmth and encouragement to the celebration. The
day was organized to make elderly women feel valued,
respected, and appreciated through self-care sessions,
new dresses, inspiring stories from young beneficiaries,
and discussions focused on women’'s empowerment
and mental well-being. The program concluded with
gifts, a shared meal, and heartfelt moments of

gratitude, reflecting dignity, joy, and lasting community
impact.

A GRANDDAUGHTER'S
LOVING TRIBUTE TO HER
NANI AMMA

“You Will Always Be
Loved, Always Be
Remembered”

Nani amma was a woman of immeasurable beauty and strength. She had a
resilient spirit, facing a multitude of challenges and tragedies with a strength
and patience that never compromised her soft loving nature. Naniana
tragically lost her husband at a young age, leaving her a single mother of four.
Despite these struggles she tackled each hardship with dignity, grace, and
absolute gratitude. With a determined will and unfaltering love for her children
she created a stable, nurturing home.

Nani amma’s deen was an important part of her life, she always had faith and
trust in Allah and his plan for her. Her deen was reflected in her character, she
carried herself with great humility, modesty and was authentically honest in
her approach to tackling her choices in life. Her warm loving spirit helped
shape the foundations of her family, her children, and her grandchildren. We
all miss the pure unconditional love she gave us; she treasured her loved ones.
One of Nani amma’s stand out talents was her cooking. She offered many
family members across generations counsel along with a generous plate of
food. Nani amma had an empathetic, compassionate ear and always gave
measured, thoughtful wise advice. We all felt not only listened to but more
importantly heard. Nani amma created a welcoming, open home. She instilled
a tradition of gatherings in our family, enjoying nothing more than having a
house full of people and laughter. Nani amma’s recipes have been passed
around the family and down generations. She had an intuitive sophisticated
palate mixing complex spices and flavours to produce delicious meals. Nani
amma was an amazing hostess, every guest walked away feeling well fed and
looked after. In all the activities and duties, she carried out, Nani amma was
very patient. Even in teaching us her recipes, she was a dedicated precise
teacher that demanded perfection with a gentle touch.

Nani amma was not only the head of our family but also the heart of our
family. She was that missing piece that held all the branches of our family
together. We all miss her calls to remind us we are loved and cared for. She
will forever be missed, but will always be remembered as a strong, loving
mother, wife, sister, grandmother, and great grandmother. We will forever
yearn for her presence, and yearn for her affection and reassurances,
accepting her loss is still a challenge. In remembrance of her we are
determined to uphold her legacy and memory by carrying forward her
example down future generations.
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ADULT VOCATIONAL AND
SKILLS-BASED TRAINING
FOR MEN

The Fahmida Begum Foundation supported 15 male students through different vocational training programs in digital marketing,
graphic design, mobile technology, and digital literacy to promote better livelihoods and long-term financial stability.These initiatives
were carried out in collaboration with our valued partners, including Savaira Organization and Memon Industrial & Technical Institute,
supporting youth empowerment and community development.

Al-Rashid Ilm-e-Nur Digital Literacy Program for young men
has officially commmenced, marking the beginning of a
meaningful and empowering learning journey through
customized tablets. With the generous support of
TeeSquare, Fahmida Begum Foundation received ten
specially designed devices, thoughtfully equipped to
enhance accessibility and engagement in digital
education. These tablets are not just tools, but gateways to
knowledge, confidence, and opportunity. Over the next six
months, participants will actively explore new skills,
strengthen their digital capabilities, and unlock pathways
toward personal growth and a more informed, self-reliant
future.

S —

Men's Empowerment Prog ram

To empower men with skills for better livelihoods and
family support, FBF and Savaira Organization sponsored
the enrolment of four male students in vocational short
courses at MITI, offering training in digital marketing,
graphic design, and mobile technology.
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Ruby Shehbaz, a devoted mother of six whose husband works as a laborer, faced the challenge of
supporting a large family with limited resources. Determined to create a more stable financial future, |
Ruby leaped into entrepreneurship by establishing her own confectionery shop. Her business initiative
gained crucial momentum when she secured a loan from GEAR and COSARAF. This financial boost
allowed her to expand and solidify her operations. Recognizing that running a business requires
specialized knowledge, Ruby proactively enrolled in an enterprise class. Here, she learned essential skills
on how to operate and manage her business effectively, ensuring its longevity and profitability. Today,
Ruby is a shining example of empowerment. She successfully operates her shop, utilizing the
combination of her innate drive, crucial financial support, and formal business training. Her
commitment to learning and her willingness to invest in her own education have transformed her from
a caretaker into a thriving business owner, making her a significant contributor to her family's well-
being.

Zuriyat, as the mother of four young children and wife to a hardworking laborer, this determined
entrepreneur recognized the immediate need to boost her family's income and stability. Driven by
the desire for a better life for her children, she embarked on a journey of skill development and
entrepreneurship. Her first critical step was enrolling in an enterprise class, where she acquired the
fundamental knowledge of running and managing a small business. This training provided the
confidence and structure needed to grow her initiative. Crucially, she secured a business loan from
GEAR, providing the vital capital necessary to invest in equipment and raw materials. Leveraging her
talent, she specializes in both stitching clothes and intricate hand embroidery. Her skills in detailed
needlework allow her to offer high-quality, customized products, which are key to maintaining a
profitable business. Through her dedication to both craft and commerce, she not only provides a
significant supplement to her husband’s labor income but also becomes a respected and
independent business owner in her community. Her success story is a testament to the power of
targeted training and financial support.

Amna Shakeel, a single mother raising two sons, refused to let challenging circumstances
define her future. Living with her family, Amna recognized the need for financial independence
and stability. Her journey to self-sufficiency began with foundational skills; she diligently
completed both the IT and Enterprise courses offered by the Fahmida Begum Foundation.
Armed with business acumen, Amna took the crucial step of securing a business loan from
GEAR Trust Pakistan. This capital was instrumental in transforming her dream into reality: she
successfully renovated a room in her home into a professional beauty parlour, which is now
running successfully. Amna’s true passion lies in beauty a skill she honed by learning makeup
artistry from various institutes. Beyond running her parlour, Amna is now a dedicated educator,
conducting makeup classes to empower other women. Her courses are structured into basic
and advanced categories, running for three months each, and currently cater to a cohort of five
students. Amna Shakeel’'s success story is a powerful illustration of how targeted education,
financial support, and sheer passion can empower a woman to become a thriving entrepreneur
and an inspiring community leader.




Armaan Karim Baksh, who comes from a family of six siblings supported by his
hardworking father, a rickshaw driver, and his mother, a housewife, initially faced
significant hurdles upon gaining admission to the school last year. He struggled with
concentration in class and managing his emotions, often feeling confused in the new
academic environment. The turning point came when Armaan was enrolled in
counseling sessions. In these sessions, he found a safe space to discuss his feelings and
engaged in therapeutic artwork, which helped him process and manage his emotions
effectively. This dedicated support led to a remarkable improvement in his well-being
and academic focus. Now, Armaan has fully embraced his potential. His favorite subjects
are Sciences and Social Studies (SST), and his passion for learning extends beyond the
classroom. He showcased his technical aptitude during the summer camp, where he
completed a course in web development. This interest secured him admission to a
prestigious computer course at Alamgir. On a personal level, Armaan is now comfortable
making friends and actively participates in school life. His determination has led to
impressive achievements, including securing Ist position in a race and enthusiastically
participating in the Science competition. Armaan’s success story is a testament to the
transformative power of a supportive educational environment, and he is genuinely
happy to be a part of the Fahmida Begum School community.

4 Q The journey of Javeria Naseem is an incredible testament to ambition and hard
f =" work. At 25 years old, she not only completed her MITI course in basic beautician

skills but also graduated as the top student in her class. While her husband
maintains his company job, Javeria did not rely on that security; instead, she
e successfully built and currently runs her own small, home-based parlor. This
' venture has already provided her with invaluable financial stability. Her
il dedication did not stop there. After quickly completing her initial four-month
program, she took the initiative to enroll in a one-year diploma in advanced
beautician skills, fully funding the training herself. She is also known as a great
Mehndi artist. Javeria’s greatest dream is to pay this success forward: she
aspires to open a center where she can teach Mehndi art for free to
‘= Underprivileged girls. She wants to empower them with a skill that leads to
2 financial independence, just as learning has done for her. Her journey proves
.- that with her level of determination, anything truly is possible.




Hardship

The Fahmida Begum Foundation supported Shabana Rasheed, a 33-year-
old mother of five, as she began a transformative journey through our
Imarah program. After completing an enterprise course to develop her
business skills and a basic literacy course to improve her reading and
writing, she gained the confidence to start her own venture. Shabana
started modestly, selling clothes before discovering her passion as a
jewelry maker. Recognizing her talent, the Fahmida Begum Foundation
and GEAR Pakistan Trust provided her with a microfinance loan to expand
her business and secure a better future for her family. With our invaluable
assistance, Shabana has since transformed her home into a skill center.
She now proudly teaches stitching, beadwork, and handmade embroidery
to other aspiring young women, charging a small fee to ensure the
initiative's sustainability. She is profoundly grateful to our co-founder,
Madam Rukhsanag, for the loan that allowed her to build this center.

The Fahmida Begum Foundation supported Rani, a 35-year-old single
mother of six, in her efforts to expand her income as her family’s primary
provider. Rani, whose son works as a laborer, previously ran a small
canteen from her home and had invested in hens to sell eggs. When she
learned about the FBF Bano Waseela Rozgar program, she was provided
with a food cart, allowing her to run her canteen properly and attract more
customers. The foundation also gave her a microfinance loan, which
enabled her to buy more hens and grow her egg business. Rani expressed
profound gratitude for the support and trust placed in her, stating that the
program has given her real hope for a better future for her children and
herself.

At Kanz ul Emaan Mosque, we provide financial assistance for crucial
needs including water tanker services, the Imam'’s salary, repair and
maintenance, and electricity bills. Similarly, at Makki Masjid, our
contributions cover the costs associated with their generator and the
petrol required to ensure a basic electricity supply for the mosque.
Through these efforts, we aim to help maintain these important
community centers.

Grants




In August 2024, the Fahmida Begum Foundation had the honor of hosting Mr. Haroon
Sheikh, CEO of Caretech and Board Member of COSARAF Charitable Foundation and
Fahmida Begum Foundation; Mr. Hamza Sheikh, Director of Investment at Caretech
and Trustee of COSARAF Charitable Foundation;, Madam Ayesha Ayub, Trustee of
Fahmida Begum Foundation; along with other esteemed members of the Sheikh
family during their visit from Canada. Their presence brought great encouragement
and reflected a strong commitment to the Foundation’s vision.

During their visit, they engaged with various departments, interacted with
beneficiaries and their families, and gained firsthand insight into the impact of our
initiatives. They also held thoughtful discussions with program teams to better
understand ongoing challenges and identify opportunities for further improvement.
Their interactions fostered a spirit of collaboration and encouraged the exchange of
valuable ideas for future growth. A key highlight was a productive meeting with
representatives from Charity Right and ADVIS, focusing on strengthening
partnerships and enhancing program effectiveness. Their guidance and support
further reinforced our commitment to creating sustainable and meaningful change.



Guests Visits

The Fahmida Begum Foundation welcomed Dr. Anil Patil, Founder and Executive Director of Carers Worldwide, to explore potential
collaboration opportunities. Launched in 2012, Carers Worldwide is a UK-based organization that uniquely focuses on supporting unpaid
family caregivers in the global South, specifically in India, Nepal, and Bangladesh. During his visit, Dr. Patil met with our Managing
Director to discuss a potential partnership to support caregivers in marginalized communities in Pakistan, beginning with Mehran Town.
This collaboration is inspired by the successful caregiver support project in Bangladesh, which the CareTech Charitable Foundation

supported.

On August 5, 2024, the Fahmida Begum Foundation hosted
Ameera Hamza Sheikh and Alleyah Rukhsana Ayub, the
granddaughters of our founders. They toured our facilities, met
with students and staff, and expressed admiration for our work.
We were particularly grateful for their personal commitment to
philanthropy, as they have generously sponsored the education
of two of our students. Their visit was a heartwarming
testament to the family’s enduring legacy of service and a
great example of the younger generation's interest in our
mission.

Media and Public Relations expert, Ms. Erum Masood, Director of
Operations from PINE Global UK, visited the Fahmida Begum
Foundation in Karachi. During her visit, she met with foundation
leaders and staff to discuss potential partnerships aimed at
expanding the foundation’s reach and influence. Her experience
in media and public relations is anticipated to significantly
boost the foundation's ability to communicate its mission and
projects. The Fahmida Begum Foundation is excited about the
prospect of future collaborations that will help raise awareness
for those they serve.

In our ongoing efforts to foster empowerment and growth, we
were honored to welcome Ms. Zainab Hameed, CEO of
TeeSquare, along with a group of accomplished women
entrepreneurs and female leaders, to the Fahmida Begum
Foundation this month. Their visit was truly inspiring, and their
valuable insights have left a lasting impact on our work. We
deeply appreciate their time and look forward to cultivating
more meaningful collaborations in the future to collectively
drive positive change.

Officials from the Sindh Persons with
Disabilities Protection Authority (SPDPA)
visited the Fahmida Begum Foundation,
with a specific focus on our SEND
Department, as well as our Medical and
Pharmacy divisions. The SPDPA team,
including Ms. Seema Karina Khoso, Director
of Rehabilitation, and Ratna Deewan,
Deputy Director, conducted a pre
registration assessment for our SEND
department. Furthermore, they provided
valuable suggestions and insights aimed
o] enhancing the department'’s
capabilities for future improvements. We
extend our sincere gratitude for their time,
dedicated efforts, and constructive
recommendations.
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The Fahmida Begum  School
celebrated Pakistan's 77th
Independence Day with great
enthusiasm. The event was attended
by board member Ayesha Ayub,
Mariom Idris Sheikh from abroad,

and the grandchildren of Dr. Sheikh B

Idris and Madam Rukhsana Sheikh.

Students and staff participated in potrlotlc oct|V|t|es mcludlng
songs, skits, and a quiz. A partially blind couple fromm Mehran
Town also gave a special performance of national songs on the
piano. The celebration ended with a special lunch and gifts for
the students, who also participated in a planting activity,
placing neem plants in the school to promote a sustainable

Pakistan.

Following the mental health
training session by Team
Savaira's Parvaan program, we
organized a presentation
competition for our teaching
staff. This served as a self-
assessment to measure their
understanding and ability to
apply the program's principles,
helping us create a more
supportive school environment.

All presentations were exceptional, with Team Shaheen winning
for their outstanding work. We were truly impressed by the
dedication of all our teachers and are grateful to Savaira for

including us in this important initiative.

On 20th November, Fahmida Begum

School celebrated Children’s Day ’i

with great enthusiasm. The event
featured a vibrant puppet show, an
engaging magic  show, lively
tableaus, and a fun-filled dance
activity. These  activities were
organized to appreciate and
celebrate our students, making their
day memorable and filled with joy.

The Sindh government's health worker =« |
team  visited Fahmida Begum
Foundation to administer deworming
medication to our students. The
Pakistan Deworming Initiative (PDI)
provides school-aged children, from 5
to 14 years, with deworming treatment g ™~
at schools and in communities to PR T
control intestinal worm infections, | ///
across at-risk districts in the country. 704\ ~
We are grateful for this important initiative that is helping to improve
the health and well-being of children in underprivileged areas. By
providing deworming medication, the PDI is helping to reduce the
prevalence of intestinal worm infections and improve children’s overall
health and development.

The Fahmida Begum Foundation
hosted the Sundus Foundation to
conduct an informative session
on Thalassemia for the Mehran
Town community. The session
educated attendees about the
hereditary blood disorder, which
can lead to anemia and other
serious complications. A few
days later, the Sundus
Foundation also organized a
blood donation drive at FBF,
which saw active participation
from our beneficiaries and staff.

Fahmida Begum Foundation
celebrated its first Inclusive .
Meena Bazaar in honor of
Purple Tuesday, a campaign
that promotes accessibility
and inclusivity. While a
specific day, it serves as a
powerful reminder to embed
these values into our daily §
lives for lasting, positive
change.




This year, the campaign expandedto ___,
nine countries, reaching a broader
audience and reinforcing its global
commitment.The Inclusive Meena
Bazaar provided a unique platform ==
for both mainstream and SEND
(Special Educational Needs and I
Disabilities) studentsto showcase -

their talents and entrepreneurial skills. Each creative stall was a
testament to their hard work, featuring handmade goods,
captivating art, and delicious treats. The enthusiasm and
contributions of the SEND students were particularly inspiring,
highlighting the transformative power of inclusion. We extend
our deepest gratitude to Ms. Nighat Awan, former Senior Vice
President of the Korangi Association of Trade and Industry.

—

.= who honored the event as Chief

==_— Guest and provided a generous
donation to support our SEND
#we, 0 school program. A heartfelt
"M thank you also goes to our
partners, supporters, and
guests who joined us in making
this event a resounding
g success. Special thanks to our
incredible students and
dedicated teachers, who
. worked tirelessly to bring this
# vibrant bazaar to life.

Clothes Distribution: A simple act of
kindness, like sharing clothes and goods,
can have a profound impact on the lives of
those in need. We distributed clothing and
snacks to the deserving beneficiaries in
Mehran Town. These donations, generously
provided by our international donors, not
i only provide essential necessities but also
i uplift spirits and inspire hope. We extend
our heartfelt gratitude to all our donors for
their compassion and generosity.

FBF participated in an event organized by
TeeSquare named "Reach to Teach - Ride
for a Better Tomorrow." It was truly an
amazing event, with hundreds of people ;
participating in the bike ride to support |
education, particularly for underprivileged
communities, with a focus on children and
women, through cutting-edge tech
solutions. In his speech, FBF's Managing
Director emphasized the urgent need to
join hands to promote education, provide

solutions, and bring such initiatives to BEACH 10

communities often overlooked due to ';-e: e
distance, poverty, and lack of basic Eis. -’
facilities. Women beneficiaries of G A

the Pe

Imarah Women Empowerment program s
from Mehran Town were given a speaking L
slot to share their journey of learning
through earning, which
appreciation.

received great

== Following the successful Meena
Bazaar, which saw overwhelming
community support and achieved
its fundraising goals, Dr. Sheikh
Idris and Madam  Rukhsana
hosted a staff dinner at Rangoli to
express their gratitude  for
everyone's hard work and
dedication. Staff members were
also awarded certificates of
acknowledgement for their
dedicated efforts.
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News & Events

Summer Camp 2025 at Fahmida
Begum School brought together our
in a vibrant and

young learners
engaging environment.
enthusiastically

Stu

fabric painting, guided
dedicated instructors

encouraged creativity and
expressionamong the children.

"“'—-ﬁg

participated
activities, particularly painting and

dents
in

by | N
who
self-

We are proud to share the

= success of the Graduation
. Ceremony held at the Fahmida
' Begum Foundation (FBF) to
honor the outstanding
achievements of participants
who completed the Basic

Literacy (Manual and Digital)
Enterprises and Skills
Development Courses under the
Imarah  Women Empowerment
Program.

This transformative initiative was made possible through the
collaboration with SEED Ventures and Teesquadre The event
brought together over 200 attendees, including graduates, their

families, partner organizations,

a moment of celebration,

and our dedicated team. It was
pride, and inspiration as we

recognized high achievers with gold medals and awarded

Certificates of Completion to a

To mark International Day of
Education, Grade 7 students
created and hosted a podcast
featuring segments on street
children in Pakistan, global
literacy success stories, and
personal responsibilities and
gratitudes, also highlighting
the Fahmida Begum
Foundation's work in Mehran
Town.

Il graduates.

On December 4, 2024, a momentous
day for the community, our honorable
trustees, Dr. Sheikh Idris and Madam
Rukhsana Sheikh, inaugurated the
Sheikh Abdul Rashid Jamia Masijid in
Matiari, Hyderabad. The ceremony,
held after Zuhr prayers, was attended
by over 150 attendees, including local
residents, children from the masjid
madrasa, and teams from FBF and
MWT. The masjid, now more spacious
and equipped to accommodate over
1,000 worshippers, is a testament to
our commitment to the community.

Solar panels have also been installed, ensuring a sustainable energy
solution. The event featured lunch and the distribution of mithai, along
with tasbeehs for elderly worshippers and toys for children, bringing
smiles to everyone present. The beneficiaries expressed heartfelt
gratitude to COSARAF and FBF for providing a modern and comfortable
prayer space, overcoming the limitations of the previous masjid.

The Fahmida Begum
Foundation (FBF) held a
groundbreaking ceremony
for its new 40,000 sqg. ft.
Centre of Excellence and
Empowerment in Mehran
Town. This state-of-the-art
facility will centralize all FBF

services, expanding
community reach  and
impact.

The project, expected to be completed within a year, embodies the late
Mrs. Fohmida Begum's vision. The ceremony was attended by trustees,
CareTech and COSARAF representatives, the construction team, and
community members, and included speeches, celebrations, and a
symbolic bricklaying.The event brought together over 200 attendees,
including graduates, their families, partner organizations, and our
dedicated team. It was a moment of celebration, pride, and inspiration
as we recognized high achievers with gold medals and awarded
Certificates of Completion to all graduates.
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News & Events

The Fahmida Begum Our Managing Director, Talib-Uz-

Foundation’s Sports Spree, held Zaman, attended the Enterprise
on February 11, 2025, celebrated Challenge Pakistan National Finals in
community, inclusivity, and Islamabad and was inspired by the
empowerment through sports. students’ confidence and social
The event featured an oath- impact focus—especially the all-girls
taking ceremony, the national teams from KP and Balochistan. He
anthem,  student  aerobic was particularly delighted by the
performances, and the winning team from Noor-e-Sehar
inauguration of a new IT lab. Special Education School, Dharki,

Distinguished speakers from whose recycled learning aids for
government, education, and
civil society emphasized the
unifying power of sports—
especially for children with
special needs.

inspiring.

International Day
of Sign Languages

[,,9 TR
r‘& c?n(t? Jﬁ

More than just a sports event, our Sports Spree was a
testaoment to resilience and unity. Were grateful for our
partnership with the Government Special Education and
Rehabilitation Centre in making this day a success!

%
)

inclusive  education were truly =

Wr:n.cc IE T" {?6

ENTEPPR

Their innovation not only reflected creativity and resourcefulness but
also a deep commitment to making education accessible for children
with special needs. Witnessing young minds transform everyday
materials into meaningful learning tools reaffirmed our belief in the
power of inclusive education and youth-led change.

The Fahmida Begum
Foundation actively
participated  in raising
awareness for important
global health observances.
To commemorate World
Hearing Day, the foundation
organized engaging

it activities for students and

parents, including a sign

| language exercise led by
i ! Ms. Nomi, Head of the SEND
| Department, and her team.

The event, graced by Co-
founder Ma'am Rukhsana
Sheikh, Managing Director
Sir Talib uz Zaman, Principal
Mariyam Ahmed, and an
enriching lecture by

{ President Dr. Idris Shaikh,

aimed to highlight the
prevalence of hearing loss
globally and in Pakistan,
emphasizing inclusivity. 53



On March 21st, the foundation
collaborated with Indus Hospital
to celebrate World Down
Syndrome Day alongside the
vibrant Chand Bazaar. Students
from the SEND Department,
Hadina and Owais, played a
heartwarming role in spreading
joy by distributing gifts to young A o
patients, fostering an atmosphere of love, laughter, and the
spirit of inclusion. This event underscored the importance of
care, kindness, and equal opportunities for every child.

On the occasion of World
Health Day, the Fahmida
Begum Foundation
reaffirmed its unwavering
commitment to ensuring
accessible, inclusive, and
quality healthcare for all,
particularly for underserved
and vulnerable communities.
This day serves as a
reminder of the critical
importance of health equity,

and the collective responsibility to build systems that leave no
one behind. Continuing its mission, the Foundation marked 7th
April with meaningful engagement, highlighting its ongoing
efforts to promote well-being and improve access to essential
medical services. Through sustained dedication and
community-focused initiatives, the Foundation strives to
contribute towards a healthier, more inclusive, and equitable
future for all. These efforts are further strengthened through
collaborations with healthcare professionals, community
partners, and volunteers who share a common vision of service
and impact. By continuously expanding its outreach and
enhancing the quality of care provided, the Foundation remains
committed to creating lasting change in the lives of those it
serves.

The Fahmida Begum Foundation s

joyfully celebrated Chand Raat with
children, creating an evening of
laughter and togetherness. Girls
enjoyed mehndi and selecting
bangles and clothes, while boys
received prizes. The evening was
made even more special by a
heartfelt naat from young YouTuber,
Ayat  Arif, which truly touched
everyone. The event, covered by Hum
News and C21, was further shared
through Ayat Arif's viog on YouTube.
Meaningful Eid gifts, iftar boxes, and
Eidi were distributed to all students
and staff, including SEND students.
The foundation expressed deep
gratitude to everyone who
contributed to the unforgettable
event.

The Fahmida Begum
Foundation team visited
My Home Al-Mustafa
Noori Campus, an
inspiring organization
supporting orphans, the
elderly, and students.
The team, including Ms.
Aliza, Ms. Uroosa, Ms.
Hina, and Sir Nadeem,
distributed Eid gifts to
the children, bringing
them joy. They also
toured the facility,
including the old age
home, school, and
orphanage, building
meaningful connections
and emphasizing the
power of kindness and
spreading hope.
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To celebrate the auspicious
occasion of Eid, the founders of
Fahmida Begum Foundation
extended their appreciation to
the entire team, including
administrative, school, medical
and house keeping staff,
through the distribution of Eidi
envelopes. This act of
generosity fostered a sense of
joy and togetherness, reflecting

the foundation's care for its people during this important
religious festival.

2 The Fahmida Begum
| Foundation hosted the
Savaira Organization for

| a powerful theater
performance titled
"KHAMOSH SADAAYEIN"

(silent Voices). The play
focused on  mental
health awareness and
delivered a compelling
message  about the
importance of emotional
well-being, especially for
students.

The performance served as a valuable reminder of the roles
that different groups play in a student’s life: Parents should
actively listen and be present for their children. Teachers should
observe and respond to changes in student behavior.
Classmates must create a safe and inclusive environment free
from bullying. The play deeply resonated with the audience and
reinforced the urgent need for open and empathetic
conversations around mental health. A heartfelt thank you goes
to all the parents, teachers, and students who attended, as well
as our student volunteers who were recognized with certificates
for their outstanding contributions.

Our SEND Department had a
wonderful and educational outdoor
adventure at Alamgeer Model Park in
Karachi. The trip involved a range of
engaging activities designed to
support their holistic development,
including painting amidst nature to
boost creativity and fine motor skills,
hands-on gardening to foster
environmental awareness and
responsibility, and social interaction
during snack time to encourage
sharing and good manners.

The students also enjoyed up-close encounters with animals at the
mini-zoo, guided park walks to develop spatial awareness and
confidence, and calming aromatherapy sessions to promote relaxation
and emotional regulation. This inclusive outing successfully combined
sensory exploration, practical learning, and joyful social engagement
for our students.

‘ Deputy
=% SPDPA.

The Fahmida Begum
Foundation participated
in the Pakistan Center of
Autism's (PCA) Autism
Awareness Drive at
Lucky One. Our SEND
Department teachers
shared their valuable
expertise in supporting
students with special

needs. The event
promoted
understanding and
¥ support through
engaging activities and
was attended by

distinguished leaders
like Ms. Ratna Deewan,
Director of
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INTRODUCTION:

Fahmida Begum Foundation (FBF) was established in 2014 by the children of Mr. Sheikh Abdul
Rashid and Mrs. Fahmida Begum, the FBF is committed to empowering communities and
transforming lives. Supported by the COSARAF Charitable Foundation (UK), it provides Education
and L pecial educational needsand disabilities (SEND) Program, Elderly Care and Support,
Food Security, Ramzan Food Parcels, Milk Malnutrition Initiative, Medical and Pharmacy services
Mental Health Awareness and Assistance, Women Empowerment Programs, Vocational Trainings,
Disaster Management, Microfinance assistance, and Hardship Grants aid to those in need.
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METHOD OF UTILIZATION OF ZAKAT:

The financial needs of FBF are being covered by Zakat that individuals & corporate contribute.
After verification of Zakat eligibility, the Zakat eligible Person gives permission to FBF to collect
Zakat on his behalf and to spend it directly on expenses of Zakat eligible enrolled in FBF as per the
conditions of Zakat form. According to these limits FBF uses Zakat funds very carefully.
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SHARIAH RULING:

We confirm that FBF has appointed Alhamd Shariah Advisory Services (Pvt) Limited as Shariah
Advisor to guide the management in collection and utilization of Zakat and to ensurethatthe whole
process s Sharia-compliant, both in letter and in spirit.
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KARACHI May Allah grantthe management of Fahmida Begum Foundation bestreward for their services,and

may give in their mission more blessings and sincerity. Aameen
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2. TRANSACTIONS WITH RELATED PARTIES
Dated: November 3, 2025 e
akistan
: Tel: +92 213 534 2801-806 We have been informed by the management that there were no transactions with related parties during the
The Members of Management Committee www.forvismazars.com/pk year other than those disclosed in the financial statements.

Fahmida Begum Foundation (the Society)

Karachi. 3. CONTINGENCIES AND COMMITMENTS
We have been informed by the management that there were no contingencies and commitments other than

Dear Sirs, those as disclosed in the financial statements.

DRAFT FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

4. FRAUDS AND ERRORS
We have been informed by the management of the Society that to the best of their knowledge there have
been no instances of frauds or irregularities during the year that could have a material effect on the financial

We are pleased to enclose the draft financial statements of Fahmida Begum Foundation, for the year ended June 30, statements of the Society.

2025, prepared by management together with our draft audit report thereon. We have initialed the financial
statements for identification purposes. We shall be pleased to sign our audit report in the present form or with 5. SUBSEQUENT EVENTS
modifications after we have received the following:

We have been informed by the management that there were no subsequent events having an impact on

a. The financial statements, with or without adjustments, approved by the Member of Management amounts and / or disclosure in the financial statements except as disclosed therein.

Committee and signed on its behalf by two Members duly authorized for this purpose;

We would like to inform the Management Committee that unless we have signed our audit report on the

b. Copy of minutes of meeting of Members of Management Committee approving the financial statements; accompanying financial statements, the same shall remain and be deemed un-audited.
C. Specific approval of Members of Management Committee for the following transactions and adjustments; We wish to place on record our appreciation of the co-operation and courtesy extended to us by the Society's
. ) personnel and officials during the course of our audit.
1. Additions to property and equipment-at cost Rs. 2,604,801 by
2. Expenditure incurred against capital work in progress Rs. 17,153,502 +
d. A representation letter duly signed by the Treasurer and the Member. Yours truly,
1. RESPONSIBILITIES OF THE AUDITORS AND THE MANAGEMENT IN RELATION TO THE FINANCIAL
STATEMENTS
11 'Ii'her:esponsibiliitieslof thzinjependen‘t .auditors ir|1.a L;TU?I exar?'lination of financial statements are stipulated Mazars M.F. & Co.
in the International Standards on Auditing as applicable in Pakistan. Chartered Accountants

1.2 While the auditors are responsible for forming and expressing their opinion on the financial statements,
management is responsible for the preparation and fair presentation of the financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

The Management Committee is responsible for overseeing the Society’s financial reporting process.

"t

Mazars M.F. & Co.
Chartered Accountants
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DRAFT

Independent Auditor’s Report to the members of Management committee

Opinion

We have audited the financial statements of Fahmida Begum Foundation (the Society) which comprise the statement
of financial position as at June 30, 2025 and statement of income and expenditure and statement of cashflows for the
year then ended, and notes to the financial statements, including material accounting policy information.

In our opinion, the annexed financial statements present fairly, in all material respects, the financial position of the
Society as at June 30, 2025, its financial performance and its cashflows, for the year then ended in accordance with
the Accounting and Financial Reporting Standard for Small-sized Entities (AFRS for SSEs), issued by ICAP.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Society in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code), and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of Members of Management Committee for the Financial Statements

The Members are responsible for the preparation and fair presentation of the financial statements in accordance with
the approved accounting and reporting standards as applicable in Pakistan, and for such internal control as the
Members determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, Members are responsible for assessing the Society’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Society or to cease operations, or has no realistic
alternative but to do so.

Members of Management Committee are responsible for overseeing the Society’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

"t

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of the internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society's internal control.

. Evaluate the appropriateness of the accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of the management's use of going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Society's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Society to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with Members of Management Committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Saqlain
Siddiqui.

"t
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Mazars M.F. & Co.,
Chartered Accountants
Place: Karachi

pae: 3 () DEC 2025
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FAHMIDA BEGUM FOUNDATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Surplus for the year

Adjustments for non-cash items
Depreciation

Amortisation

Net cash from operating activates
Change in working capital

(Increase) / decrease in current assets
(Decrease) / increase in current liabilities
Net change in working capital

Net cash generated from operating activities (
A)

CASH FLOW FROM INVESTING ACTIVITIES
Payment made against security deposit

Disposal of assets

Capital expenditure

Payment against capital work in progress

Net cash used in investing activities ( B )
CASH FLOW FROM FINANCING ACTIVITIES

Fixed Asset reserves

Cash generated from financing activities ( C)

Net decrease in cash and cash equivalents (A+B+C)
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The annexed notes form an integral part of the financial
statements

"t

Note

2025

3,348,774

1,403,840

11,400

4,764,014

(75,001)

(1,253,790)

(1,328,791)

3,435,223

130,400

(2,604,801)

(17,153,502)

(19,627,903)

17,551,043

17,551,043
1,358,363

15,537,558

16,895,921

Financials

FAHMIDA BEGUM FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

2024
--------- Rupees---=----- 1

4,612,457

1,265,832

11,400

5,889,689

55,680,132
2.1

1,236,825

(el bl At

56,916,957

62,806,646
(300,000)

(89,972,203)

(692,982)
(90,965,185)

34;586;027 3

34,586,027 3.1

2.2

6,427,489

9,110,069

15,537,558

W He kb

3.2

Member

STATUS AND NATURE OF BUSINESS
Fahmida Begum Foundation (the Society) is a registered Society, registered on 23rd October, 2018, under

Societies Registration Act, 1860 having its registered office at Plot No 418, Block 6-G, Mehran Town, Korangi,
Karachi.

The Society is engaged in the social activities such as uplifting education in underprivileged areas, providing
medical facilities and food distribution among the deserving, providing financial assistance to the poor families
etc.

BASIS OF PREPARATION

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

Revised Accounting and Financial Reporting Standards for Small Sized Entities (Revised AFRS for SSEs) issued
by Institute of Chartered Accountants of Pakistan (ICAP); and

Accounting Standard for Not for Profit Organizations (Accounting Standard for NPOs) issued by the Institute
of Chartered Accountants of Pakistan.

Where provisions of and principles issued under the Accounting Standard for NPOs differ from the Revised
AFRS for SSEs, the provisions of and principles issued under the Revised AFRS for SSEs have been followed.

ACCOUNTING CONVENTION

These financial statements have been prepared under the historical cost convention.

MATERIAL ACCOUNTING POLICY INFORMATION

TAXATION

Since the activities of the Society are charitable in nature, therefore under section 100C of the Income Tax
Ordinance, 2001 (the Ordinance), the Society is allowed a tax credit equal to 100% of the tax payable including

minimum tax and final taxes payable under any of the provisions thereof.

Notwithstanding anything contained in sub-section (1A) of 100C, surplus funds of non-profit organization shall
be taxed at rates mentioned in the Income Tax Ordinance, 2001.

OPERATING FIXED ASSETS

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation charge is based on
reducing balance method at the rates specified in note 4.

In respect of additions and disposals during the year, depreciation is charged in full in the year of purchase
and no depreciation is charged in the year of disposal respectively.

Minor repairs and maintenance are charged to the statement of income and expenditure as and when
incurred, major renewals and improvements are capitalized and the assets so replaced, if any, are retired.
Gain or losses on disposal of assets are taken to the statement of income and expenditure if any.

"t
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3.3

3.4

Financials

INTANGIBLE ASSETS

3.5 CASH AND CASH EQUIVALENTS
These are stated at cost initially. Subsequently, these are stated at cost less accumulated amortization and Cash and cash equivalents comprise of cash in hand and balance with bank in current account.
accumulated impairment loss, if any. Amortization is charged to the income and expenditure statement
applying_ the s.traight-line method. In respect of a‘ddiifion.s and disp_osals during the year, amort_isation is 3.6 INCOME RECOGNITION
charged in full in the year of purchase and no amortisation is charged in the year of disposal respectively.
. ’ . " . ) Donations are recognised on receipt basis.
The gain or loss on disposal or retirement of an intangible represented by the difference between the sale
proceec-ls and t!we carrying amount of an intangible is recognized in the income and expenditure statement in 3.7 ACCRUED AND OTHER LIABILITIES
the period of disposal.
) . . . . ) . Accrued and other liabilities are initially recorded at fair value, which is normally the transaction cost.
The carrying values are reviewed at each statement of financial position date for impairment when events or
changes in circumstances indicate that carrying values may not be recoverable. If such indication exists where
the carrying values exceed the estimated recoverable amounts, the intangibles are written down to their
recoverable amounts. W«f'
IMPAIRMENT
Atstatement of financial position date, the carrying value of operating assets is reviewed for impairment when
events or changes in circumstances indicate that the carrying value may not be recoverable. If such indications
exist and where the carrying value exceeds the estimated recoverable amount, the assets are written down
to the recoverable amount an impairment loss is charged to the statement of income and expenditure.
4  OPERATING FIXED ASSETS Note S Bipaeye
Operating assets 95,953,130 %.Hg.gg
Capital work-in-progress — Civil work 4.2 17846484 69
113,799,614 95 2
cost ACCUMULATED DEPRECIATION ——
As at June 30, l [ As at June 30, || AsatJune 30, | Depreciation ] po AsatJune 30, || AsatJune 30, [;u %J
2024 Additions Dllpnul 2025 | 24 r w —M __2915
Land 89,016,022 816,000 - 89,832,022 - - . G 89832022 0%
Buiiding Renovation 3,367,770 - . 3,367,770 1,293,564 311,131 “ 1,604,695 1,763,075  15%
Computer and equipment 1,393,457 891,703 - 2,285,160 821,440 439,116 . 1,260,556 1,024,604  30%
Fumiture and fixtures 2,034,000 227,419 . 2,261,419 735,903 228,827 - 964,730 1,296,689  15%
Electric installation 1,151,053 308,479 (32,000) 1,427,532 403,226 153,646 (9,600) 547,272 880,260  15%
Solar system 1,835,000 361,200 (180,000) 2,016,200 660,600 271,120 (72,000) 859,720 1,156,480 20%
797,302 2,604,801 212 3914737 1a038e0 _ (81600) 5236973 __ 95953130
Written Down
COSsT ACCUMULATED DEPRECIATION a
As at July 01 AsatJune 30, || Asatluly01, | Depreciation I As at June 30, || AsatJune 30, m
e i B, st 2024 2023 | for the Year |  P'*POs3! 2024 2024 |
Land . 89,016,022 . 89,016,022 - - - - 89,016,022 0%
Bullding renovation 3,367,770 . - 3,367,770 927,528 366,036 - 1,293,564 2,074,206 15%
Computer and equipment 1,133,462 259,995 . 1,393,457 576,290 245,150 . 821,440 572,017  30%
Fumitare and fixtures 1,559,264 474,736 . 2,034,000 506,827 229,076 - 735,903 1,298,097  15%
Blectric installation 929,603 221,450 1,151,053 271,256 131,970 - 403,226 747827  15%
Solar system 1,835,000 - - 1,835,000 367,000 293,600 - 660,600 1,174,400 20%
8825099 89,972,203 - 98797302 2,648,900 1,265,832 - 3,914,732 94,882,570
2025 2024
4.1 Depreciation for the year has been allocated as follows: —ee--RUpEES=-—==
Charitable programs 1,052,880 949,374
Administrative and general expenses 350,960 316,458
vt R 5117
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2025 2024
Note -=-----Rupees-----
Capital work-in-progress — Civil
4.2 work
Balance at the beginning of the year 692,982 -
Additions 4.2.2 17,153,502 692,982
Transfer to Operating assets - -
17,846,484 692,982
4.2.2 This amount represents building construction ongoing on recent purchased plots.
2025 2024
Note -------Rupees-----
5 INTANGIBLE ASSETS
COST
Balance as at July 01 114,000 114,000
Addition/(Deletion) - -
Balance as at June 30 114,000 114,000
ACCUMULATED AMORTISATION
Balance as at July 01 57,000 45,600
Charge for the year 11,400 11,400
Balance as at June 30 68,400 57,000
CARRYING AMOUNT 45,600 57,000
Rate 10% 10%
6 SECURITY DEPOSITS
Rent 462,000 462,000
Supplier 800,000 800,000
1,262,000 1,262,000
7 LOAN AND ADVANCES
Loan to Beneficiaries 6,000 -
Loan to employee 226,001 157,000
232,001 157,000
8 CASH AND BANK BALANCES
Cash in hand 59,396 4,136
Cash at banks - current account 16,836,525 15,533,422
16,895,921 15,537,558
ACCRUED AND OTHER
9 LIABILITIES
Audit fee payable 188,210 171,100
Salaries payable 5,644 72,000
Accrued expenses 306,913 1,485,677
Withholding taxes payable 40,610 66,390
541,377 1,795,167
10 GENERAL FUND
Opening balance 110,793,943 71,595,458
Surplus for the year 3,348,774 4,612,457
Restricted donation received against
capital expenditure 10.1 17,551,043 34,586,027
Closing balance 131,693,759 110,793,943

"t

10.1

11

12

13

14

15

16

17

18

19

Represents amount received from a donor against specific terms and conditions. The donation was exclusively
meant for the purchase of land mentioned in note 4

CONTINGENCIES AND COMMITMENTS

There were no contingencies and commitments as at June 30, 2025
(2024: Nil).

Salaries, utilities, building rent and janitorial expenses are allocated 75% to charitable program and 25% to
administrative program and general expenses

2025 2024

AUDITOR'S REMUNERATION Note -------Rupees------
Statutory audit fees

172,260 156,600
Out of pocket expense

15,950 14,500

188,210 171,100
Other Income - net
Bank Profits

226,449 -
Loss on Disposal of Fixed Asset

(66,400) =

160,049 -

TRANSACTIONS WITH RELATED
PARTIES

No transactions other than those as disclosed in these financial statements has occurred with related parties
during the year.

NUMBER OF EMPLOYEES

Number of employees at the end of the year were 50 (2024: 43) and average number of employees during
the year were 50 (2024: 41)

DATE OF AUTHORISATION

30 DEC 2025

These financial statements were authorized for issue on
Managing Committee of the Society.

by the Members of the

CORRESPONDING FIGURES
For better presentation, certain corresponding figures have been reclassified where necessary.
GENERAL

Figures have been rounded off to the
nearest rupees.

e S‘-
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FAHMIDA BEGUM FOUNDATION
STATEMENT OF FINANCIAL
POSITION

AS AT JUNE 30, 2025

ASSETS

Non-Current Assets

Operating fixed assets
Intangible assets

Security deposits

Current Assets

Loan and advances

Cash and bank balances

Total Assets

LIABILITIES
Current Liabilities:

Accrued and other liabilities

Net Assets

REPRESENTED BY:

Fund

General fund

Contingencies and commitments

Financials
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FAHMIDA BEGUM FOUNDATION
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED JUNE 30, 2025
2025 2024
2025 2024 Notes = ===mee- Rupees------
Notes Rupees INCOME
Donations 65,552,435 65,541,191
65,552,435 65,541,191
OPERATING EXPENDITURE
4 113,799,614 95,575,552 Charitable Programs:
Health 4,095,629 2,829,708
5 45,600 57,000 Scholarships 195,551 247,035
School and student excursion 3,896,077 2,559,733
6 1,262,000 1,262,000 Food, student snacks and staff messing 6,858,726 8,720,358
Ramadan Aftari 377,717 862,083
115,107,214 96,894,552 Ramadan Food Parcels 11,638,814 12,318,456
Elderly care 6,600 158,400
Events 488,508 828,497
Salaries and benefits 12 18,045,198 12,096,032
Utilities 12 843,859 598,358
7 232,001 157,000 Building rent 12 1,383,021 1,263,243
Depreciation expense 4.1 1,052,880 949,374
8 16,895,921 15,537,558 Janitorial, maintenance and conveyance 12 616,458 528,442
Staff welfare 26,216 170,115
17,127,922 15,694,558 Flood relief = 1,057,560
Adopted school 453,991 3,277,458
Vocational Training 340,208 675,086
132,235,136 112,589,110 Hardship grant 1,726,999 2,463,435
52,046,452 51,603,374
Administrative And General Expenses
Salaries and benefits 12 6,015,066 4,032,011
Utilities 12 281,286 199,453
9 541,377 1,795,167 Depreciation expense 4.1 350,960 316,458
Amortization expense 11,400 11,400
Building rent 12 461,007 421,081
131,693,759 110,793,943 Janitorial, maintenance and conveyance 12 205,486 176,147
- - Auditor's remuneration 13 188,210 171,100
IT related expenses 681,722 368,293
Travelling expenses 390,817 259,984
Legal and professional fees 1,722,004 3,153,846
Other Expense 9,300 215,587
10,317,258 9,325,360
10 131,693,759 110,793,943
Total expenditure 62,363,710 60,928,734
131,693,759 110,793,943 Other Income - net 14 160,049 -
11 Surplus for the year 3,348,774 4,612,457

The annexed notes form an integral part of the financial statements

"t

L

“ Member

The annexed notes form an integral part of the financial statements
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GIVE HOPE

SHARE YOUR KINDNESS

Scan the QR code to see our key

Donate Now!

Account No = 0019-1008499796, (s..1.e Branch Karachi)
Bank IBAN = PK29ALFHO0190010084997/96
Aifalah Swift Code = ALFHPKKA

Contact Us:

www.fahmidafoundation.org ’ info@fahmidafoundation.org | 0333 2099308
Plot 208, Sector 6-H, Mehran Town, Korangi, Karachi, Pakistan


https://docs.google.com/document/d/1o7BhlRkG1ipc3bSQrbBa4YZkb5PkbLnRQZViXAtsDWI/edit?usp=sharing
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	FBF Family
	OUR TRUSTEES
	Dr.Sheikh Idris
	Haroon Sheikh
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	A retired teacher and thinker, Ms Naureen is a resident of London, from where she participates in a number of societal projects like this one. She is specifically well-versed in educational development programs, as she did her B-ED in Social Biology from the London University in 1983. Throughout her life, she has had the experience of residing in different cities, including Harare, Cape Town and London.

	Akbar Sheikh
	A seasoned entrepreneur and philanthropist, Mr Akbar Sheikh is a principal within the Sheikhs Holding Group. Prior to this, Mr Sheikh has an illustrious experience in the real estate industry and has delivered projects worth above £120m. He has studied at prestigious institutions including University of Warwick, Wharton Business School, China Europe International Business School and the University of Cambridge. A recipient of Next Generation Entrepreneur of the Year 2014 by Ernst & Young, Mr Sheikh also holds an illustrious portfolio of philanthropic activities and services to the community. He is an enterprise fellow of the prince’s trust.

	Ayesha Ayub
	With over 13 years of experience leading delivery teams and driving strategic initiatives, Ayesha brings a focused approach to enhancing operational efficiency and fostering innovation at FBF. She excels in aligning team objectives with organizational goals, optimizing resources, and streamlining processes. Her collaborative leadership style cultivates a culture of growth and transparency, empowering the team to achieve meaningful results. Ayesha holds a BSc (Hons) in Business Management and is PRINCE2 certified. She is also an accomplished mentor, guiding young women in the AI and technology fields to make informed decisions, establish their values, and realize their potential.
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